New Medium-Term Management Plan “Total Cable Techntogy-1l (TCT-11)"

The Tokyo Rope Group has formulated a Medium-Teramdfjement Plan (referred to below as “TCT-II") to
serve as its guideline for business managemerisdalf2012 and fiscal 2013 (from April 1, 2012 taudh 31,

2014). The principal details are described below.

I. Basic Policy

This year the Tokyo Rope Group celebrates the 12bthiversary of its founding. As we implemented our
previous medium-term plan (TCT-I), we conducted lousiness activities with the aim of positioning tBroup to
achieve growth by providing our cable technologytaal and global bases. The operating environntewever,
was shaped by occurrences that ranged from thet Geest Japan Earthquake to a super-strong yenhand t
financial crisis buffeting countries in Europe, aethained severe. In particular, the Group stadtiediscal year
amidst extremely tough earnings circumstances Isecafi the recent sharp and widespread downturrsin i
business related to solar power generation, a lay pf our earnings.

In light of these conditions, under its TCT-Il pldime Tokyo Rope Group will return to the roots bét
Company’s establishment and work to (1) restor@iegs capability through full-scale reform of iteoduction
structure, and (2) solidify the foundations foraat cable technology company through the intradacbf
innovative products that will contribute to the #vag of future growth. Through these efforts, wé achieve a
V-shaped recovery, with net sales of ¥85.0 billiowl &@rdinary income of ¥4.5 billion in fiscal 201Be final
fiscal year of the plan.

Il. Plan Summary

[Management objectives] (Consolidated basis)

Step-Up 8-7 TCT-I TCT-lI
Average for FY2007-200RAverage for FY2010-2011 FY2013
Actual operating results Actual operating results (Objectives)

Net sales ¥77 billion ¥74 billion ¥85 billion or over
Ordinary income/net sales (%) 3% 3% 5% or over
Overseas net sales ratio (%) 7% 19% 25% or over
[Business resources investment plan]

Step-Up 8-7 TCT-I TCT-lI

(FY2007-2009) (FY2010-2011) (FY2012-2013)

Capital investment plan ¥9 billion (3 years) ¥17 billion (2 years) ¥6-10 billion (2 years)
including overseas investment (¥3 billion/year) (¥8.5 billion/year) (¥3-5 billion/year)
R&D expenditure ¥600 million/year ¥600 million/yea ¥400 million/year




I1l. Business Measures

1. Revamping business structure
To deal with the sudden and significant deteriorabf the business environment, Tokyo Rope wilhcaut a
full-fledged business restructuring in the steetidausiness segment, which has suffered losseslanmower
generation-related products. At the same time, Weeek a V-shaped recovery in total earnings byaanhng
company-wide productivity and thoroughly reducingeenal procurement costs, and working to increase
earnings by expanding the sales of existing and preducts. We will aim for long-term, sustainablewth

by investing the capital generated by these measnmeew businesses such as CFCC (carbon fiberasitap
cable).

2. Reorganizing the steel cord business
The steel cord business is facing a state of opptguparticularly for saw wire, and the market eahbe
expected to recover. To address this situation vllecansolidate, at our China plant, domesticallpguced
products whose international competitiveness has beeakened by factors such as appreciation ofehe
and reduce production capacity at the Kitakami ®lan

Tokyo Rope reported business structure improveraepénses of ¥3.5 billion in fiscal 2011 as a restilt
these measures.

3. Thorough execution of earnings measures in eablisiness place
To bolster the competitiveness of our domestic rfaturing plants, we will execute comprehensive
reductions in cost. Specifically, during the TCTphase we will implement steps that were studiadesthe
second half of fiscal 2011 as earnings enhancemensures to raise the bottom line by approximat2l$
billion, centered on (1) lowering external procuegrncosts, (2) fundamentally improving productiatyd (3)
strengthening manufacturing capabilities.

4. Expanding sales of existing and new products
(1) Wire rope and steel wire business
The domestic business is expected to maintain gtagtowth, driven by earthquake recovery demand. We
will accommodate this recovery demand as a cedaicome. In addition, in response to a robust asze
in orders from a Japanese elevator manufacturtbeilChinese market, we are strengthening capdaoityra
Vietnam plant. We will build a solid supply orgaaiion to handle markets that are growing remarkably.
(2) Sed cord business
To improve earning capacity we will reorganize manufacturing structure and bring out innovativer ne
products. We will also continue to investigate d¢nrmdion/consolidation of production plants in regs
ascertained to be future growth markets.



(3) Product devel opment business
During the TCT-1 phase, we broadened our lineupoafl-related products as the result of TCT business
activities. In addition to aggressive activity topand sales of these products, sales of disasteeption
products, including Tie-Ropes, Tsunami and HigheTBhrriers, rock fall prevention works accompanying
coastal road improvements, Guard Fences and Toogted, are expected to grow in conjunction with
disaster restoration work.

(4) Other activities
Activities such as the binderless metal mold bussirfer lens, which is expanding because of the tjrdnv
smartphones, and the earthquake debris packinginealshsiness, supply superior products based oyoTok

Rope’s TCT business practices, and contribute toirggs even though small in scale.

5. Strive to create engines of future growth
In the TCT business, which will underpin Tokyo Rgpgrowth strategy for the future, during the prior
planning phase we vigorously implemented produgeligment aimed at commercialization in sectordisuc
as petroleum resource development, the power gsigim development, nondestructive bridge inspecimah
bridge repair. During the TCT-IlI phase, we will begonstruction of production lines in Japan andregas,

and foster them as engines to support long-terntjramous future growth.

IV. Investment of Business Resources

1. Capital investment plan (including overseas imament and lending)
In addition to undertaking domestic and foreignitedgnvestment, mainly in projects that will enlcan
earnings, we will carefully select and implemematggic investments that will lead to the creatdmyrowth

engines for the future. The target investment arnfmirthis two-year period has been set at ¥6-1bi

2. Research and development expenditure
As a continuation of TCT-I, we will accelerate degpment of new processes to ensure overwhelming cos
competitiveness, while also promoting basic reseaocfully identify customer needs along with protu

development.

V. Dividend Objective

During the fiscal year ending March 2013, Tokyo Rayll be implementing structural reforms in iteeit cord
business and plans to forgo dividends. The compélhgeek to resume paying dividends in the fis@dr ending
March 2014, based on reliably achieving its eamitagget.

The Tokyo Rope Group is united in its effort to ik its Medium-Term Plan and seek the continunosease
in its corporate value. We will do our utmost te@bme a company that can answer the trust of alstakeholders,

including shareholders, customers, suppliers aramees.

The matters described in this material are thesptimins and objectives of Tokyo Rope at the tines¢hmaterials
were created, and the Company does not guaranfgedyge that the information is accurate or congplet



